Corporate Governance Committee
The Corporate Governance Committee (CG Committee) shall have the
primary function of ensuring compliance with and proper observance of
corporate governance principles and practices. It has the following duties
and functions, among others:
a. Oversees the implementation of the corporate governance
framework and periodically reviews the said framework to ensure that
it remains appropriate in light of material changes to the
corporation’s size, complexity and business strategy, as well as its
business and regulatory environments;
b. Oversees the periodic performance evaluation of the Board and its
committees as well as executive management, and conducts an
annual self-evaluation of its performance;
c. Ensures that the results of the Board evaluation are shared, discussed,
and that concrete action plans are developed and implemented to
address the identified areas for improvements;
d. Recommends continuing education/training programs for directors,
assignment of task/projects to board committees, succession plan for
the board members and senior officers, and remuneration packages
for corporate and individual performance;
e. Adopts corporate governance policies and ensures that these are
reviewed and updated regularly, and consistently implemented in
form and substance;
f. Proposes and plans relevant trainings for the members of the Board;
g. Determines the nomination and election process for the company’s
directors and has the special duty of defining the general profile of
board members that the company may need and ensuring
appropriate knowledge, competencies and expertise that
complement the existing skills of the Board; and
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h. Establishes a formal and transparent procedure to develop a policy
for determining the remuneration of directors and officers that is
consistent with the corporation’s culture and strategy as well as the
business environment in which it operates.
The establishment of a Corporate Governance Committee does not
preclude companies from establishing separate Remuneration or
Nomination Committees, if they deem necessary.
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